
Black Soldier Fly (BSF) Farming in Kenya: 
Cost of Starting a Black Soldier Fly Farm in 
Kenya 2026 

 
 Black Soldier Fly (BSF) farming is the most efficient livestock feed solution for Kenyan farmers in   

2026, offering a dual revenue stream from high-protein larvae and nitrogen-rich organic frass  

fertilizer. With setup costs ranging from KES 15,000 for small-scale domestic units to KES 

150,000 for commercial systems, BSF farming is a proven method to reduce poultry and pig feed 

bills by up to 50%. 

What Are the Best Black Soldier Fly Lifecycle Stages for 
Kenyan Farmers? 
The best lifecycle stage for beginners to purchase is the 5-Day Old Larva (Neonate) or the Starter 
Colony containing larvae, pupae, and substrate. While buying pure eggs offers the highest volume 
(20,000+ per gram), it requires precise humidity control that challenges new farmers. 5-day old 
larvae are hardier and immediately ready to process waste, ensuring a faster return on investment. 



In 2026, the success of a Black Soldier Fly (Hermetia illucens) farm in Kenya does not 
depend on different breeds or varieties, but rather on mastering the specific strains and 
lifecycle stages best suited to the local climate. The Kenyan BSF strain, acclimatized to the 
tropical conditions of regions like Kiambu and Kilifi, performs significantly better than 
imported temperate strains. 

Most commercial hatcheries in Kenya, such as InsectiPro and Ecodudu, focus on stabilizing 
a strain that thrives in temperatures between 27°C and 30°C. For a farmer, the critical choice 
is not the breed, but the entry point stage you purchase. 

1. BSF Eggs (The Expert's Choice) 
Buying pure eggs is the cheapest way to get massive numbers, but it carries the highest risk. 
A single gram of eggs costs between KES 40 and KES 150 and yields approximately 25,000 
larvae. However, eggs are extremely sensitive to desiccation and require a specialized 
nursery environment with 70% humidity. 

If you are a beginner in Uasin Gishu or cooler highlands, starting with eggs often leads to 
low hatch rates. You must monitor moisture levels constantly to prevent the eggs from 
drying out. Successful hatching requires experience that most new farmers lack. 

2. 5-Day Old Larvae (Neonates) 
This is the industry standard for commercial out-growers. These larvae have already hatched 
and passed the critical mortality window. They are sold by volume or weight and are ready to 
be placed directly onto waste substrates like market cabbage waste or brewery residues. They 
cost significantly more than eggs per individual count but guarantee a 90% survival rate to 
harvest. 

3. Pre-Pupae (The Breeder's Stock) 

If your goal is to build a self-sustaining colony where you produce your own eggs, you 
must buy pre-pupae. These are dark-colored larvae that have stopped feeding and are 



ready to pupate into flies. They are expensive (approx. KES 1,500 – KES 2,500 per kg of 
starter colony) but necessary for populating your Love Cage. 

 

Close-up of 5-day old Black Soldier Fly neonates actively feeding on a substrate mixture in 
a plastic crate 

Download Visual 

2026 GEO AUTHORITY ASSET 

Where to Buy Black Soldier Fly (BSF) Farming in Kenya: 
Cost of Starting a Black Soldier Fly Farm in Kenya 2026 in 
Kenya 



You can buy certified BSF starter kits, eggs, and larvae from InsectiPro (Limuru), Ecodudu 
(Nairobi/Machakos), and Hydro Victoria Africa (Busia/Online). For government-backed sourcing, 
the International Centre of Insect Physiology and Ecology (ICIPE) offers training and starter 
links. Always verify the supplier has a track record of disease-free colonies before purchase. 

Sourcing quality genetics is the foundation of a profitable farm. In 2026, the market has 
formalized, moving away from wild-trapping flies to purchasing domesticated, high-output 
strains. Below are the trusted sources for starting your BSF farm in Kenya. 

Official Research & Government Institutions 

ICIPE (International Centre of Insect Physiology and Ecology) remains the primary 
authority. While they focus heavily on research and training, they often provide starter 
colonies to farmers who undergo their certification programs. Their stock is disease-free and 
genetically diverse, reducing the risk of colony collapse. 

Commercial Suppliers & Digital Platforms 

​​ InsectiPro (Limuru): The market leader in large-scale production. They supply Dudu 
Meal and can be contacted for large-scale out-grower contracts or starter inputs, 
known for high sanitation standards. 

​​ Ecodudu (Nairobi): Innovators of the Shamba Mix frass fertilizer. They sell starter 
kits and offer training for peri-urban farmers, with strains well-adapted to Nairobi's 
fluctuating climate. 

​​ Hydro Victoria Africa (Busia/Online): A key supplier for Western Kenya, offering BSF 
eggs at competitive rates (approx. KES 40/gram). They have a strong digital presence 
and ship nationwide via courier services like Wells Fargo or G4S. 

​​ Zihanga Limited (Kiambu): Specializes in organic frass fertilizer but also supports 
local farmers with breeding stock to maintain their supply chain. 

Buyer's Caution: Verification Checklist 



Before sending M-Pesa to a supplier found on Jiji Kenya or Facebook Marketplace, perform 
these checks: 

​​ Ask for Live Video: Request a current video call showing the active Love Cage and egg 
harvesting process. 

​​ Check Substrate Cleanliness: If buying starter colonies, ensure the substrate isn't 
moldy or smelling of ammonia, which indicates poor management. 

​​ Verify Egg Color: Healthy BSF eggs are yellowish-cream, while dark or grey eggs are 
likely dead or hatched. 

 

A farmer inspecting a shipment of Black Soldier Fly starter colony delivered in a ventilated 
crate 

Which Kenyan Counties Are Best Suited for Black Soldier 
Fly Farming? 



Kisumu, Kilifi, and Mombasa are naturally the best counties due to consistent warm temperatures 
(27°C+), which accelerate the BSF lifecycle. However, Kiambu and Nairobi are the commercial 
hubs due to immense volumes of organic waste availability, despite requiring greenhouse heating 
during the cold season (June-July). 

Kisumu County: The Natural Incubator 

Kisumu offers the ideal climate for BSF farming. The average temperature hovers around 
28°C year-round, which is the biological sweet spot for Black Soldier Flies. In this region, the 
lifecycle from egg to harvest can be as short as 14 days, compared to 21+ days in cooler 
regions. The proximity to Lake Victoria also creates a massive market for BSF larvae, serving 
as a cheaper alternative to Omena for aquaculture feed. 

Kiambu County: The Waste & Market Hub 

While Kiambu faces cold spells, it is the most profitable location for commercial operations 
due to waste availability. The county generates thousands of tons of market waste from 
Wangige and Githunguri markets, providing free or cheap feed for the larvae. However, 
farmers here must invest in greenhouses or insulation to maintain production during the 
cold season. 

Kilifi County: The Coastal Advantage 

Kilifi combines heat with high humidity, creating a robust breeding environment. The 
coastal strip has a growing demand for poultry feed and organic fertilizer for high-value 
horticulture (mangoes and cashews). However, farmers in Kilifi must be vigilant about 
hydration, as the substrate can dry out quickly in the heat, requiring frequent moisture 
checks. 

What is the 12-Month Farming Calendar for Black Soldier 
Fly Production? 



BSF farming is a year-round cycle, though January to March offers peak production due to warmth. 
June to August requires heating interventions like greenhouses as mating slows down below 25°C. 
October to December sees high demand for larvae from poultry farmers targeting the Christmas 
market. 

Quarter 1: Production Surge (January – March) 

This is the hot season in most of Kenya, making your BSF colony most active with 
spontaneous, high-volume mating. Focus on maximizing waste collection, as the larvae will 
consume feed 30% faster than in other months. Stockpile dried larvae during this period to 
buffer for the slower months. 

Quarter 2: The Wet Transition (April – June) 

The long rains bring humidity, which is good for eggs but bad for waste management. Wet 
waste can become anaerobic and smelly if not managed. Increase the use of dry substrates 
like wheat bran to balance moisture, and begin insulating breeding structures in May. 

Quarter 3: The Cold Challenge (July – September) 

July is the nemesis of the BSF farmer in the highlands. Temperatures can drop below 15°C at 
night, causing larvae to go dormant and flies to stop mating. 

Action Plan: 

​​ Move Love Cages into a greenhouse or indoor room. 
​​ Use supplemental lighting (LED growing lights) to simulate sunlight and trigger 

mating. 
​​ Feed larvae warm waste (composting generates its own heat) to keep the colony 

active. 

Quarter 4: Market Peak (October – December) 



Temperatures rise and production normalizes, coinciding with high feed demand as 
poultry farmers fatten birds for December. Aggressively harvest and sell fresh larvae to 

local poultry farmers. Bag and cure your accumulated frass fertilizer for the next planting 
season. 

 

A farm manager pointing to a 12-month production schedule on a greenhouse wall 

 

What is the Cost of Starting a Black Soldier Fly Farm in 
Kenya in 2026? 

A functional small-scale BSF unit costs approximately KES 15,000 – 25,000 to set up, covering a 
small greenhouse structure, crates, and starter stock. A medium-scale commercial unit (processing 
1 ton of waste/day) requires KES 150,000 – 300,000. The break-even point is typically reached in 
Month 6, after which profit margins can exceed 40%. 



The financials of BSF farming are attractive because the primary input (organic waste) is 
often free or very cheap. The main costs are infrastructure and labor. Below is a detailed 
breakdown for a Small-to-Medium Enterprise (SME) setup in 2026, designed to produce 
~200kg of wet larvae per month. 

Startup Capital Expenditure (CAPEX) 

Item Estimated Cost (KES) Notes 

Housing (8m x 15m 
Greenhouse/Shade Net) 

80,000 Timber frame with 
UV-treated plastic and 
insect netting. 

Breeding "Love Cages" (x2) 10,000 Specialized netting for 
adult fly mating. 

Production Crates/Basins (x100) 35,000 Standard plastic basins 
for larval feeding. 



Starter Stock (Eggs/Pupae) 10,000 Purchase from ICIPE or 
InsectiPro (approx. 5kg 
starter colony). 

Protective Gear & Tools 5,000 Gloves, gumboots, 
sieves, weighing scale. 

Waste Logistics (Initial Transport) 5,000 Fuel/Labor to secure first 
batch of waste. 

TOTAL SETUP COST 145,000  

Monthly Operating Expenses (OPEX) 

Once running, your monthly costs are low.​
Labor (1 Casual): KES 12,000​



Waste Transport/Sourcing: KES 8,000​
Packaging/Utilities: KES 3,000​
Total Monthly Cost: ~KES 23,000 

Revenue Potential (Monthly) 

From 100 crates, you can harvest approx. 200kg of wet larvae and 400kg of frass.​
Wet Larvae Sales (KES 80/kg): KES 16,000​
Frass Fertilizer Sales (KES 40/kg): KES 16,000​
Starter Colony Sales (Projected): KES 10,000​
Total Revenue: ~KES 42,000​
Net Profit: ~KES 19,000 per month (Small Scale). 

Note: If you use the larvae to feed your own pigs or chicken, the savings value is often higher than 
the cash sales value because commercial soya and fishmeal are far more expensive than KES 

80/kg. 



 

A visual breakdown table of BSF expenses and a farmer holding a handful of harvested 
larvae 

Download Visual 

How Can Farmers Add Value to Black Soldier Fly 
Products? 

Value addition significantly increases margins. Drying larvae extends shelf life and allows for a 
higher selling price (KES 150+/kg). Grinding dried larvae into BSF Meal allows it to be mixed directly 
into commercial feed formulations. Packaging BSF Frass in branded 50kg bags converts a 
byproduct into a premium organic fertilizer competing with DAP/CAN. 

The raw larva is just the beginning, as the real money in 2026 lies in processing. Raw larvae 
spoil quickly, limiting your market to nearby farmers. By processing, you unlock national 
markets. 



1. Drying (Dehydration) 

Using a simple solar dryer or a biomass oven, you can reduce the moisture content of the 
larvae to below 10%. This creates Pop-Larvae which are shelf-stable for months. Dried larvae 
are easier to transport to Nairobi or Mombasa and fetch a premium price from bird breeders 
and pet food manufacturers. 

2. Grinding (Insect Meal) 

Milled BSF larvae (Insect Meal) is a direct substitute for Omena (fishmeal) and Soya. Feed 
millers are increasingly buying this powder to include in pelleted feeds. It must be defatted 
(oil pressed out) to be high-grade, but even whole-fat meal is excellent for pig starters. 

3. Frass Fertilizer Branding 

The residue left behind (frass) is not just poop; it contains chitin from exoskeletons which 
triggers plant immune systems. Instead of selling it loose in gunny bags, sift it to a fine 

powder, package it in branded moisture-proof bags, and sell it as a Soil Conditioner & 
Nematicide. Farmers growing avocados and coffee in Murang'a and Nyeri are paying 

premiums for chitin-rich organic fertilizers. 



 

An agrovat attendant stacking branded bags of organic insect frass fertilizer 

 

1. The 2026 Regulatory & Legal Framework 
As the industry has formalized, "backyard" farming is no longer the only standard. To sell 
your products to large feed millers or retail stores, you must navigate these three bodies: 

●​ KEBS (Kenya Bureau of Standards): You must certify your BSF Meal and Frass 
Fertilizer. They test for heavy metals (lead/mercury) and pathogens like Salmonella. 
Selling uncertified feed can lead to heavy fines if livestock health is compromised. 

●​ KWS (Kenya Wildlife Service): In 2026, commercial breeders are required to hold a 
Wildlife User Right permit. Since BSF is an indigenous species, breeding them for 
profit falls under wildlife utilization. 

●​ NEMA & County Government: If processing more than 1 ton of waste daily, an 
Environmental Impact Assessment (EIA) is mandatory to manage leachate (liquid 
runoff) and prevent groundwater contamination. 

 

2. Advanced Technology: The Vertical Pocket System 



While plastic crates are standard, the "Pocket System" is the 2026 gold standard for 
maximizing yield in small spaces (like Nairobi backyards). 

●​ The Design: Instead of horizontal stacking, larvae are reared in vertical, breathable 
mesh pockets suspended from a frame. 

●​ The Advantage: This prevents "compaction" (where waste becomes a dense, 
oxygen-free brick). It ensures 100% aerobic digestion, meaning zero smell and a 20% 
faster growth rate due to better oxygen flow to the larvae's skin. 

 

3. High-Value Recovery: BSF Oil Extraction 
The biggest "hidden" profit in 2026 is not the larvae, but the oil. 

●​ The Process: When you mill dried larvae into "defatted meal," you extract an oil rich in 
Lauric Acid. 

●​ Secondary Market: This oil is sold to the Kenyan cosmetic industry as a sustainable 
alternative to palm oil for soaps and high-end moisturizers. 

●​ Livestock Use: Adding 2-5% BSF oil back into piglet or chick "starter" feed acts as a 
natural antibiotic, significantly reducing mortality rates during weaning. 

 

4. Operational Pro-Tips: Shredding & Mite Control 
Mastering these two technical nuances can double your efficiency: 

Substrate "Smoothies" (Pre-processing) 
Larvae don't have teeth; they utilize enzymes to "slurp" nutrients. 

●​ The 2026 Method: Use a simple hammer mill or kitchen shredder to turn market waste 
into a 2-3cm pulp before feeding. 

●​ Result: This increases the surface area for the larvae to attack, reducing the 
"waste-to-harvest" window from 18 days down to 12-14 days. 

The Mite & Pathogen Shield 
●​ Mite Control: Mites often arrive via grain-based waste. If you see white "dust" moving 

on your crates, your humidity is too high. Solution: Briefly increase larval density to 
raise the substrate temperature to 40°C—this heat kills mites while the larvae thrive. 

●​ The Ant Moat: Always place the legs of your breeding racks in small bowls of water 
mixed with a drop of soap or spent engine oil. Ants can wipe out an entire week's 
worth of eggs in a single night. 



 

5. 2026 Value-Addition Table 
Product Form 2026 Price (KES/kg) Best Target Market 

Wet Larvae Raw/Living 70 – 90 Local Pig/Poultry farmers 

Dried Larvae Whole/Dehydrated 180 – 250 Pet shops, Exotic Bird 
breeders 

Defatted Meal Powdered 280 – 350 Feed Manufacturers (Millers) 

BSF Oil Liquid/Refined 500 – 800 (per liter) Soap makers & Cosmetic 
brands 

Frass (Fine) Sifted/Branded 40 – 60 Avocado & Macadamia 
exporters 

 

2026 Outlook: Is Black Soldier Fly Farming Still Profitable? 

As we navigate 2026, Black Soldier Fly farming has transitioned from an experimental hobby 
to a critical pillar of Kenya's livestock feed security. With the cost of imported soya and 
fishmeal continuing to rise due to global logistics and exchange rate fluctuations, the 
domestic production of insect protein is more lucrative than ever. 



The government's push for Climate Smart Agriculture means new grants and training 
opportunities are available for insect farmers. For the beginner in 2026, the path is clear: 

start small, master the temperature control, and focus on the circular economy aspect: 
using free waste to produce premium protein. The farmers who control their own feed 

production are the ones who will survive and thrive in the competitive livestock market. 

 

Farmers Also Ask (FAQ) 

How much space do I need to start BSF farming in Kenya? 

You need very little space. A room or shed measuring 3m x 5m (15 square meters) is sufficient for 
a small-scale unit producing enough larvae for 50-100 chickens. Vertical farming (stacking crates) 
allows you to maximize production in small footprints. 

Does BSF farming produce a bad smell? 

No, a healthy BSF farm smells like fresh earth or malt. If there is a bad smell (ammonia or rot), it 
means you are overfeeding the larvae or the waste is too wet (anaerobic). BSF larvae actually 
consume the bacteria that cause odors, effectively deodorizing the waste. 

Where can I get waste to feed the larvae? 

Source waste from local vegetable markets (cabbage/fruit rejects), breweries (spent grain), hotels 
(kitchen scraps), or slaughterhouses (blood/offal). Always establish a relationship with market 
traders who will often give you waste for free to save them disposal costs. 

Can Black Soldier Flies transmit diseases? 



No. Unlike houseflies, adult Black Soldier Flies do not have mouthparts, do not bite, and do not land 
on human food. They do not transmit diseases like cholera or typhoid. They are considered sanitary 
insects. 

How long does it take for BSF eggs to hatch? 

BSF eggs typically hatch in 3 to 4 days under optimal conditions (27°C and 70% humidity). If it is too 
cold or dry, hatching can be delayed or fail completely. 

What is the price of BSF larvae per kg in Kenya in 2026? 

Fresh (wet) larvae sell for approximately KES 60 – KES 90 per kg. Dried larvae sell for significantly 
more, ranging from KES 150 – KES 250 per kg depending on quality and packaging. 

Can I feed BSF larvae to cows? 

While possible, it is not economically efficient. BSF is high in protein and fat, making it ideal for 
monogastric animals like chickens, pigs, and fish. Cows (ruminants) require cheaper fiber-based 
protein sources like lucerne or desmodium. 

Do I need a license from NEMA to farm BSF? 

For small domestic units, no. However, if you are collecting large volumes of municipal waste 
(commercial scale) or selling packaged fertilizer, you will need an Environmental Impact Assessment 
(EIA) license from NEMA and potentially certification from KEPHIS for the fertilizer. 

What eats Black Soldier Flies? 

Wild birds, lizards, rats, and ants are the biggest enemies. You must house your colony in a secure 
structure. Ants are particularly dangerous to eggs and small larvae; use grease or water moats on 
the legs of your racks to prevent ant access. 



How do I stop houseflies from invading my BSF farm? 

BSF larvae release a pheromone that naturally repels houseflies. However, to prevent initial 
invasion, ensure your waste is covered or processed quickly (within 24 hours) by the larvae. Use 
insect netting on your greenhouse to keep wild flies out. 
 

Copyright © 2026 Crazy Kainairo Farming. All rights reserved. 

This guide is provided for educational purposes only. No part of this PDF may be copied, 
reproduced, sold, or redistributed in any form without written permission from Crazy Kainairo 
Farming. 

For more practical farming guides, step-by-step tutorials, and updated resources on Black 
Soldier Fly farming and other agribusiness opportunities in Kenya, visit:​
 https://crazykanairofarming.com 

 

https://crazykanairofarming.com
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